Hello,

we are Onepoint

Our services

Onepoint

™

Your trusted companions for the digital journey
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Onepoint Services Overview

video

Onepoint was established in 2005 in London to specialise in
enterprise architecture consulting and open source solutions.

Today we equip our clients to achieve transformational business
outcomes powered by digital advances by applying world class
technology, data, and analytics expertise.

We are proud to be called trusted partners by our clients. We love to

provide value in whatever we do.

Thank you for considering Onepoint. My team and | look forward
to collaborating with you on solving your most complex digital
challenges.


https://vimeo.com/758666968
http://onepointltd.com/

What we do

Specialising in business-oriented We help clients to:

innovation, we create, refine, and

Power better customer Prove & power digital

manage enterprise-grade digital & colleague experiences products & services

solutions that create competitive

Realise value from Al, data & analytics

advantage for our clients

Transform, scale & deliver IT

These are our focus domains (better known as our four service lines).
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4x

focus domains
(or service lines)

18x

common use case
categories

60+

Offering building
blocks

Power better customer and
colleague experiences

Identify prospect and customer value

Smart lead generation

Customer lifetime value and churn analytics
Statistical / machine learning models of
customer behaviour

Customer and channel analytics

Personalise customer offers and services

Recommender systems
Price and sales optimisation
Retention/loyalty analytics

Deliver better end-user experiences through
accurate customer views

Customer 360
Customer segment visualisation
Customer journey optimisation

Deliver better end-user experiences through
rich customer interfaces

Conversational interfaces
Multi-channel customer interfaces / portals
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Business process prototyping
Interaction design
Web, mobile, data app prototypes

Benchmarking

Cloud-native programming

Cloud IOT

Telco grade architectures for new launches
Bank grade architectures for new launches

Outsourced IT function

Al & data strategy development
Al & data architecture definition
Al & data architecture review
Benchmarking

Data sovereignty

Data integration

Data hubs

Analytical data stores

Business rules management systems

Real time interactive analytics at scale
Bl analytics
Predictive analytics

Data migration & movement assurance
Data privacy compliance audit

Data profiling and quality assessment
Business rules validation

Verified data for testing as-a-service
Public data aggregation as-a-service
Data science as-a-service

Bl as-a-service
Machine learning / insights as-a-service

Transform, scale
& deliver IT

Define IT strategies, architectures and
operating models

IT strategy & planning
Business architecture

Digital architecture definition
Digital architecture review
Benchmarking

Vendor selection (tech, Sl)

Engineer rapid + robust software solutions

Rapid prototyping and PoCs

Complex / real-time event processing
Software engineering / custom development
Extending platforms

Application integration

APl development and management

Implement IT modernisation and legacy
replacement

Digital architecture implementation
Cloud / hybrid Infrastructure
Platform migration

Get IT solutions as-a-service

Managed application services
Managed infrastructure services

Lead and assure complex technical delivery
programmes

Shape and deliver technical programmes
Technology programme turnaround
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Explore more
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https://www.onepointltd.com/onepoint-labs/

More about Onepoint



Our core values form the SERVE acronym that guides our work. These values shape how we think, operate,

collaborate, and make decisions every day.

&

Service-oriented

We strive to be responsible,
helpful partners who take the
time to deeply understand needs
and goals, whether of our clients,
our people, our partners, or
society.

We collaborate sincerely to
achieve positive outcomes.

One po iNt  Services Overview

@

-

Ethical

Ethics and integrity serve as the
foundation of our company
culture.

We are committed to setting and
upholding the highest standards
of honesty, transparency, and
accountability in our business
practices.

<:=[3§‘§]=:>

Responsive

We pride ourselves on agility,
accessibility, and dedication to
addressing stakeholder needs.

We strive to be known for
flexible, tailored service delivered
at the pace our stakeholders
expect.

Value-adding

We strive to be responsible,
helpful partners who take the
time to deeply understand needs
and goals, whether of our clients,
our people, our partners, or
society.

We collaborate sincerely to
achieve positive outcomes. It also
means we walk away if we cannot
add material value.

Expertise-driven

Our team applies decades of
collective knowledge and
specialty experience to provide
authoritative insights and advice.

We are committed to innovation,
ongoing learning, and developing
expertise throughout our

organisation.



Autovista
Group..

Lo

CARNIVAL UK

Lightsource bp

SITA.

8 Onepoint Services Overview

AR

AXALTA

Carphone Warehouse

moto

TalkTalk

e Beu:USt .
& City Council

 Dixons
Q Carphone

NetworkRail

S

Telecoms

pall | 4
BELRON

FLIGHT
CENTRE

Panasonic

\/. TUI

H i
frontline

i MEGGITT

22
@Broadband“

« BritishSt

L

Landsec

Relish

vision express



Delivering real value for our customers

The Onepoint team is
particularly good if you're on
the bleeding edge of
technology, or it's a very
complex case, or you want to
get it done very quickly.

Simon Post Group ClO
) Dixons
\ Carphone
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B
| was solidly impressed with the
way Onepoint took the work on,
not just from the point of view of
good technical delivery, but the
way they conducted themselves.

lan Minto Digital Delivery Leader

MEGGITT

Onepoint has got great
people with integrity, in
addition to their great skill
set. It's a combination that
is really valued.

Peter Wardle Launch Director

2\
@Broadband"



Onepoint is a boutique,
values-driven, business-
oriented technology
consultancy.

onepointltd.com

We architect, prototype, build, and

manage data and Al powered hello@onepointltd.com
solutions. We partner with global o
clients looking for high-impact, Iin @ @

enterprise-grade advice and IT
services to realise their most critical
digital transformations.

London | Manchester | Pune
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© Copyright 2024. Onepoint Consulting Ltd is a company registered in England.

Company registration number 5516457. VAT registration number

Your trusted companions for the digital journey” GB866120039. 15027001 certified. Certified in the UK as an ethnic minority-

owned business.


https://www.onepointltd.com/
mailto:hello@onepointltd.com
https://vimeo.com/user109238727
https://www.youtube.com/channel/UCWm_EAK6oi5wcyADyNJgpoQ
https://www.linkedin.com/company/one-point-consulting-limited/
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